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What are the underlying iIssues?

m Aspects include
= Administrative
= Civil
= Criminal



Underlying fraud Issues

m The Laws & Rules

= Lack of sophistication regarding requirements
by boards and third party payors



Underlying fraud Issues

m The Facilitators

= Unscrupulous individuals and/or organizations
take advantage of unsophisticated providers



Underlying fraud Issues

m The Licensee
= People have varying backgrounds & motives

= The 10-80-10 Rule of Human Conduct

would never engage in illegal
conduct

- chance takers, follow the pack

- deviant citizens / would be
crooks regardless of the profession



Underlying fraud Issues
m The Licensee — (continued)

= Do most of your complaints involve the
bottom 10%?



Underlying fraud Issues

m The Schemes
= Advanced purpose
= Reckless disregard
= Deliberate ignorance



Underlying fraud Issues

m The Schemes — COMMON:
= General improper coding

= Upcoding



Underlying fraud Issues

m The Schemes — COMMON:
= Unbundling

= Re-billing schemes

= Mobile labs



Underlying fraud Issues

m The Schemes — COMMON:

= Medically unnecessary services

= Misrepresenting nature of services as 97032



Underlying fraud Issues

m The Schemes — COMMON:

= Misrepresenting service provider

= MD/DC practices



Underlylng fraud KIS

m The Schemes

and the list goes ¢




Conclusion

m The lion’s share of exposure to
allegations of fraud results from

m How knowledgeable are your
licensees on correct coding
principles?
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