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I cannot tell you what a pleasure it is for me to be standing before you to today.  I am
truly honored to have the responsibility of welcoming you to Colorado and the 78th
Annual FCLB Education conference!!    

You have come from all of the country and, in fact, the world to take part in this
conference.  I welcome you to the great state of Colorado and wonderful downtown
Denver.  If this is your first time to our beautiful state I highly recommend that you take
advantage of the outstanding weather we are experiencing this week and get outside,
whenever possible.  Denver is a friendly and safe city so you can feel free to walk around
at night after your sessions are over

Before I get started with my remarks, I want to tell you a little bit about myself .  Shortly
after beginning my career in state service I was appointed as the program director for the
Colorado State Board of Chiropractic Examiners.  At that time, I was much younger and
knew very little about the chiropractic profession or regulation in general.  I am pleased to
say that in my 12 years of state service I have come to learn a great deal more about both
and have a true respect and admiration for the chiropractic profession as well as for those
who regulate the profession.

YOU the regulators all have a part in the very important process of regulation, whether
you are a professional board member, an attorney that represents the board, a member of
the board staff or the all-important public board member.  The licensing and disciplinary
processes could not happen without each of you playing your part and taking your
responsibility very seriously.  

The job of regulation is a very tough one indeed.  You are often asked to work with
limited resources and budgets as well as with statutes and rules that do not provide all of
the answers.  You as protectors of the public must interpret and make decisions as to what
is best in any given situation.  I commend you and thank you for your work and service to
public!
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The FCLB is also to be recognized and commended for its constant presence and support
of you, the regulators.  The Federation is such an essential part of what you do each and
every day keeping you informed and educated on issues and national trends and assisting
you in your responsibilities of carrying out your statutory mandates

In preparing for this talk, I took the opportunity to read the Board reports that were posted
on the FCLB home page.  In reading those reports, it is apparent that the issues you face
are very similar to what we face here in Colorado.  I can assure you that the high altitude
does not make things more clear.  The issues we face are just as challenging and murky as
what you face in your own jurisdictions!  

In this talk, I want to briefly touch on three areas that I think are very important in order
to give you some food for thought as you move through the next few days of the
conference.  I don't have the answers, I just raise the questions and issues for you to
consider, ponder and discuss among yourselves. 

The first area I want to address is very basic and that is Why do regulatory boards
exist?  I know you all know the answer to this question but it bears repeating over and
over again because it is so very important and should never be forgotten.  

First, foremost, and always regulatory boards exist for public protection.  As such, you as
regulators must be accountable to the public.  You must continuously strive to provide the
public with access to information about you and about what you are doing.  How do you
think your board fairs in this regard?   Have you been able to keep up with changes in
technology?  Are your webpages user friendly, with accurate, useful and timely
information?  Do the consumers in your jurisdiction know how to file a complaint against
a chiropractor or how to find out if one has ever been disciplined?   If not, what steps can
you take to provide better access to information?   I encourage you to use this conference
as an opportunity to network with your colleagues and find out what they are doing in this
area.  How have your sister regulatory agencies overcome the same obstacles you all face
of limited budgets and human resources to provide better consumer access?  

The second area I want to touch on relates to your responsibility in licensing.  This
responsibility touches not only the public but also the applicants that come to your
jurisdiction.  Your responsibility to the public is to guarantee that you license only
qualified and competent professionals.  And to the applicants you owe them the
responsibility to ensure a fair, efficient, and timely process.  This means there should not
be any unnecessary regulatory barriers that do not serve to protect the public.  Such
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barriers only serve to limit and keep out qualified individuals thereby protecting the
chiropractors already licensed in your jurisdiction.   If your jurisdiction has unnecessary
barriers to entry, you must take steps to remove them. 
 
I firmly believe, as regulators you have a duty and responsibility to make the licensing
process fair, efficient and with as few barriers and obstacles as possible.  We live in a free
moving society and you need to rise to the occasion and allow qualified and competent
professionals into your jurisdictions.  

I have to say I have not found this to be as much of a concern in chiropractic profession
as I have seen with other professions.   In my opinion, the chiropractic regulatory
community is actually one of the leaders in this area.  When I first began my work as the
program director for the Colorado chiropractic board back in the early 90s most states had
their own practical examination.  This created a major barrier for licensees who wanted to
move to another state.  I was thrilled when the National Board began its work on Part IV. 
It became my vision as well as the vision of the Colorado board to take whatever steps
were needed, such as statutory changes, in order to stop administering our own state exam
and participate in Part IV.   Developing and administering a practical examination at a
national level is an amazing feat!!   One that serves not only to make movement from
state to state easier but also one that ensures consistency and fairness in the way the
examination is developed and administered.   You are all to be congratulated for your
support and acceptance of Part IV.  I encourage you to continue your efforts to do
whatever is needed to make Part IV successful. 

The third and final area I want to touch on relates to Enforcement and Discipline.  As
regulators and public protectors, this must be one of your highest priorities and, if you are
like Colorado, it consumes most of your resources.  I know having a successful
enforcement program is a serious challenge because it is expensive and cannot be done
properly without sufficient human resources.   

During these very difficult budget times, you are constantly faced with the challenge to
do more with less.  In this vein, you must become more creative and willing to look at
alternative ways of resolving disputes while still holding onto and keeping in focus your
mission of public protection.  You must be willing to consider other methods to settle
cases, such as mediation or other forms of settlement.   

In Colorado we avail ourselves of several different methods.  One I want to touch on
briefly is called the expedited settlement process or (ESP).  Kevin Heupel from my staff
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will be presenting on this process at a break out session tomorrow.  If you are looking for
a new way to resolve disputes, I encourage you to stop by Kevin's program.   ESP is
process we developed in coordination with our Attorney General's Office in an effort to
resolve cases at the staff level resulting in quicker, less adversarial complaint resolution. 
Initial reactions to this idea were that it would never work because licensees and their
lawyers want only to deal with attorneys and not board staff.  We have found that this is
not always the case.  There are many cases that lend themselves to this type of process. 
In fact, in Colorado, we have been so successful (last FY settling over 250 cases via ESP)
that during the legislative session that thankfully ended yesterday, we requested and
received additional funding so we could hire 2 new staff members to centralize our ESP
program in one office.  

I tell you this to encourage you to be creative and think beyond your usual ways of doing
business.  You live in a time of some very serious shrinking budgets, which requires you
to take drastic measures to figure out how to get it all done while continuing staying loyal
to your mission.    

I am here to tell you that you can do it!  You are an intelligent, committed, and
dedicated group of people who will rise to the challenges you face.   There is no doubt
about it regulation is difficult but you are worthy of the challenge and will succeed.

Again I thank you and commend you for your work on behalf of the citizens of your
particular jurisdictions. You are the cornerstone of public protection!

Please enjoy the conference and your time in Colorado!

Thank you!


