
It is an honor to be here today.  

 

I am honored because the list of previous Janse speakers is, frankly, 

intimidating. Joe Brimhall, Lou Sportelli, Peter Ferguson, Terry 

Yochum, Scott Haldeman, to name just a few – all great speakers and all 

truly accomplished.  

 

I am honored because this is the Joseph Janse lecture. Dr. Janse was a 

tremendous man, an eminent chiropractor, a researcher, a powerful 

orator and a leader. Above all, an educator. He challenged the profession 

to aspire to greatness. He welcomed debate and made everyone around 

him think. Dr. Janse led the profession with passion, energy, and 

commitment. 

 

And I am honored because I know that the Federation of Chiropractic 

Licensing Boards Annual Meeting is one of the most important 

gatherings of chiropractors anywhere. All of you take time away from 

your practices and your families not just because of your dedication to 

our profession but more importantly because of your dedication to the 

public who we all ultimately serve. This is the only meeting of 

chiropractors I have ever attended where there is virtually no mention of 

how big our clinics are, or how many patients we see per day, or what 

practice guru we use – our issues are bigger than that.  
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It feels good to be here, among friends. 

 

This has been a great year for me. Almost exactly a year ago I was 

elected to the city council of Charlottesville, Virginia, and at my first 

meeting, July 1, my fellow councilors elected me the mayor.  

 

Running for political office was an fascinating experience and I 

recommend it to all of you. Yardsigns and bumper stickers all over town 

with my name on them. The same TV ad running over and over and over 

and over. (Hi, I’m David Brown, and I’m running for City Council). 

Knocking on at least a 1000 doors, introducing myself to voters, riding 

in the Dogwood parade – I’m actually surprised that Fernandez or 

Markson haven’t recommended becoming a candidate as a way to build 

a practice.   

 

So now - I am the Mayor of Charlottesville. Mayor of the City rated by 

Frommers as the #1 city in the United States. I’ve gotta tell you – I love 

being Mayor. In fact I could spend most of today just telling stories and 

anecdotes about this new chapter in my life – but don’t worry, I won’t.  
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And being Mayor has made for some interesting mornings at my house. 

Such as the day the front page headline in the Daily Progress read 

“Mayor Blasts School Board Chair”.  

 

What I want to talk about today are the lessons I’m learning in elected 

office, and how this is similar and how it differs from the service to the 

public and service to the profession that we provide as members of 

licensing boards, the Federation and the National Board. And I want to 

talk about the importance, in both public and board service,  of doing the 

right thing, for the right reasons.  

 

Doing the right thing, for the right reasons. I believe that whether service 

is to the community, to the profession or to the public, it needs to be for 

the right reasons – it needs to come from the heart, and not from reasons 

of ego, ambition or personal gain.  

 

But first I’d like to thank a few people. When I was elected to city 

council, I joined a group that was not working very well together. 

Meetings were exhausting – often going on until midnight or 1 in the 

morning – and were usually contentious and often civil. I was elected 

Mayor by my fellow councilors because of my experience in the 

leadership of organizations and in chairing meetings – notably my 

experience as president of the Federation of Chiropractic Licensing 
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Boards – and they elected me Mayor with the hope that I could bring 

people together. It made me proud as a chiropractor and of the 

Federation when a fellow councilor was quoted in the paper that 

“David’s experience as president of the chiropractic federation will be a 

great asset to council” 

 

These are the skills I bring to the position of Mayor; skills acquired from 

you, my colleagues in chiropractic regulation. Although there are many 

of you to thank, I would like to single out a few.  

 

I’d like to thank Peter Ferguson, for setting an example of what 

leadership really is.  

 

I’d like to thank Vern Temple, for helping me learn that friendships 

could be strengthened while competing in an election, and Wayne 

Wolfson, for showing me the value of “getting everyone in the same 

room” when it comes to solving problems. 

 

And I’d like to thank Frank Hideg, for if he hadn’t voted me off the 

NBCE Board, I would never have had the time to run for city council. 

 

Being involved in the Federation really did prepare me for my current 

position on City Council. Getting a group of chiropractors to work 
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together, as all of you know, is a challenge – we are a bunch of square 

pegs trying to fit into round holes. We often have very different 

philosophies and very different definitions of what chiropractic is.  In 

comparison, getting republicans and democrats to cooperate, at least 

locally, is a breeze.  

 

But service on a state board and service in local politics have this in 

common: the issues which unite us are much greater than the issues that 

divide us. The issues which unite us are much greater than the issues that 

divide us. On the local level the hot-button political issues – like 

abortion, for example – rarely arise, while the local issues – zoning, 

land-use, schools, traffic – are ones that we can agree on across parties 

lines.  

 

Likewise in chiropractic regulation. Protecting the public from unethical, 

greedy or incompetent practitioners has almost nothing to do with 

practice philosophy and has everything to do with doing the right thing, 

for the right reasons.  

 

And it is not just chiropractic regulation.  As you may know there are 3 

jurisdictions in the US – Kansas, Illinois and Virginia – in which 

chiropractors are regulated as part of a medical or mixed board. I served 

on the Virginia Board for 8 years, the sole chiropractor on a then 17 
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member board – and thought it worked well enough that I co-authored 

an article, published in JMPT and reprinted in the Journal of Medical 

Licensure, on the advantages of such a system – and I think Jerry Ray 

Willis, the current chiropractic member in Virginia, would agree that 

professional differences do not get in the way of protecting the public – 

of doing the right thing, for the right reasons.  

 

In fact, such a board structure can be very good, not just for 

chiropractors but for regulation in general. A common criticism of 

licensing boards of all types is that they worry more about protecting 

their colleagues than protecting the public. You and I know that this is 

not true…or that it should not be true…but certainly one way of 

protecting against even the hint of professional favoritism is to create a 

board structure that contains members of different professions. In other 

words, whether a MD who is before our board for whatever reason has 

been a leader in the medical society makes no difference to the 

chiropractic members of a board, and vice-versa. 

 

Another commonality between local government and state boards is the 

value of openness. Making information available and accessible is 

crucial to the community having confidence in city hall. Finding ways to 

involve the public in issues as they arise is a critical component of trust. 

As one of my fellow councilors put it, commenting on getting the 
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community involved, he said “if you get too far out in front of the 

neighborhoods, they’ll fight you on general principal”.  

 

Likewise with state boards, the Federation and the National Board. I 

think the Federation has set a great example for the states and for other 

professions through the open access to our information on CINBAD. 

The National Board has recognized the importance of involving state 

board members in test committees and exams – for, after all, the states 

use NBCE exams in lieu of their own tests. And many state boards have 

found innovative ways to communicate and make information available 

to both practitioners and the public.  

 

But there are differences between service on your state board or the 

Federation or National Board and service in a community. The 

difference I want to talk about is in politics. Old-fashioned, who wins, 

who loses, politics.  

 

I have been around politics, in this sense, for about as long as I have 

been involved in regulation. I was appointed to the Virginia Board of 

Medicine in 1989, and in 1990 I helped a good friend get elected to 

Charlottesville City Council – and in 1992 I found myself chairman of 

the local democratic committee. Since then I have been campaign 

manager for several Virginia House of Delegates races, a couple of city 
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council campaigns, have given a nominating speech for my former 

congressman, and now, as I mentioned, am on city council. 

 

But after all this – and this embarrasses me and should embarrass you - 

after all this, the dirtiest, the most underhanded politics I have ever 

experienced have occurred here, at the annual FCLB and NBCE 

meeting.  

 

At my very first annual meeting, in 1990 in Scottsdale Arizona, an 

incumbent for re-election as a district director to the Federation Board 

asked his supporters to show up to the district caucus 15 minutes early - 

and by the way I was one of his supporters; I was in the stage of my life 

politically where I said “yes” to the first person who asked me, rather 

than taking the time to learn about the issues and character and 

personalities- Anyway, this incumbent took his supporters, 15 minutes 

before the time for the election around the corner and down the hall, and 

as chair of the district he convened the meeting on time but without his 

opponent or any of his opponent’s supporters in this new location – he 

called for the vote, won,  and then returned to the meeting room, where 

the other candidate was waiting, with his supporters, for the election – 

and he told his opponent I’m sorry, but you missed the election. (The 

FCLB leadership intervened and a revote was taken) 
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Another story: this time in a NBCE district director election. The 

incumbent – a quiet, unassuming man – accepted the offer from a 

“friend”, a board member from another state in his district , to “manage” 

his campaign for reelection – basically the “friend” offered to make calls 

around the incumbent’s district to ask for support. Well, the “friend” did 

call around the district and ask for support – but for himself. And the 

friend won. 

 

And although he is no longer a state board or national board member, 

the sad thing for me is that the “friend” is now on the board of trustees at 

my alma mater, WSCC. 

 

But why?  Why does this type of behavior go on here – among those that 

I consider the best and brightest of our profession? Who supposedly are 

here to monitor the ethics and behavior of our colleagues? Who set the 

tone and standards for the profession? 

 

And I am not just talking about these two stories. I am talking about 

misinformation, untruths and backroom dealmaking that have regularly 

occurred in our elections, especially national board elections. Why do 

these elections stray from normal election tactics – making calls, having 

friends make calls, sending letters, giving speeches – to tactics that are , 

to me, unethical. 
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One reason is because most of the people here will not see each other 

again for a year, and even then with significant turnover as new people 

rotate onto boards. You forget details in a year.  

 

Another related reason is that because we see each other mostly once a 

year, our opinions about people’s sincerity and integrity is based on a 

very small personal snapshot, combined with what we hear from others 

– which can make misinformation, rumor and innuendo effective tools. 

 

Things are different in local politics. You cannot get away with political 

hardball in a small community. People see each other all the time, things 

are remembered, and as a result politics are relatively fair, and when it 

strays from fairness it often backfires. People know each other and have 

a web of interpersonal connections that help people make a fuller 

appraisal of character. Negative campaigns and misinformation may 

work at the state and national level, but not in local politics.  

 

But these reasons only address why political hardball tactics can succeed 

and be effective here – not why hardball occurs in the first place. Again, 

why do the best and brightest of our profession – who oversee the ethics 

of the profession – become so cutthroat at times when it comes to 

winning a National Board election?   
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Why can’t we have elections which are based solely on issues and 

character?   

 

I think the answer gets back to doing the right thing, for the right 

reasons.  

 

All of you remember back to 1999 and 2000 when it seemed every issue 

of Dynamic Chiropractic had articles harshly critical of the National 

Board –not critical of the tests, and not critical of the staff, but very 

critical of the Board of Directors. I should know, I was a member of the 

Board then, representing, with Dr. Wolfson, the Federation. The 

criticism focused on the length of time the ruling majority had been on 

the Board, and the way in which student’s exam fees were supporting 

excessive spending on the board, especially on travel by the leadership 

of the board (The travel budget, not including travel to test sites, was 

over half a million a year). The President and Chairman at the time had 

been on the board for over 20 years, as had a third member of the 

executive committee.  

 

The criticism of the NBCE was at times shrill, at times misleading, but 

overall it was on the mark. Dr. Peter Ferguson had joined the board – he 

was appointed by the leadership to an at-large seat – and he immediately 
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recognized that things needed to change. Doing the right thing, for the 

right reasons for Dr. Ferguson meant voting against the friends who had 

placed him on the national board. Doing the right thing meant 

recognizing that some people had been occupying seats on the National 

Board for way too long. He could see, as I could, that staying in power 

on the National Board had become the main purpose of the leadership, at 

the expense of their original reasons for serving. In Seattle in May 2000 

changes were made. Things were going to be different.  

 

But are things different? Look at the board; 3 members have been on the 

board since well before I joined them in 1997. One member has been on 

the National Board for over 17 years and another for almost 30 years. If 

excessive travel was a cause for concern in 1999, well, I have been told 

that travel by the current leadership of the National Board is as great or 

greater than it has ever been.  

 

So why can National Board elections be so cutthroat? Why such 

longevity on a board? Why do some NBCE members cling to their 

positions? By way of comparison, I think that Dr. Wolfson is the most 

experienced member of the Federation Board at 7 years…what is the 

difference? 
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One difference is term limits for Federation district directors. Another 

difference is the presence of four internally appointed at-large seats on 

the National Board. But I think there is another important factor. 

 

We all know the sacrifice made to serve on a state board. Time out of 

your office for what - a $50, a $75 per diem? No per diem?. Some of 

you have even paid your own way to this meeting – a sacrifice because 

of your love for our profession.  

 

Well it is not quite as big a sacrifice for the NBCE members. Each day, 

including travel days, is $400 plus all expenses. Meals, cars, parking, 

tips. Over $3000 in per diems alone for this meeting, per member. Ask 

the NBCE leadership what their 1099s from the National Board were 

this year. $50000? More? 

 

I think that the National Board is simply too sweet a position to easily 

give up. 

 

In order for the National Board to become a healthy organization I 

believe it must be one where it is a sacrifice rather than a benefit to 

serve. An organization whose members really think about who is paying 

the bills – the students, the future of out profession. 
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We all benefit when service – to the public, to the profession, to a 

community – is for the right reasons. 

 

The right reasons may be hard to define, but they come from the heart. 

They come from a love of chiropractic and a lack of tolerance for 

unethical or inappropriate behavior. The right reasons come from a 

recognition that the patient must always come first. The right reasons for 

state board members often lead to a desire to make sure that our  

licensing boards are the best they can be – and a desire to achieve this 

excellence through service to the Federation and National Board.  

 

The right reasons for service in our organizations all revolve around 

trust. Trust by the patient in their doctor. Trust in the licensing board to 

ensure ethical and safe practice. Trust that the licensing board will be 

fair and open, and unmotivated by politics, philosophy, or bias. Trust in 

the Federation to provide accurate data that the licensing boards can 

depend on. Trust in the NBCE by students that their test fees are being 

spent wisely, and trust by state boards that the tests are of the highest 

quality. 

 

Trust in our leaders to do the right things, for the right reasons.  
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Those of you who serve on state boards, I appreciate and understand the 

time you give to our profession, time taken from your families and your 

practices. Many of you have given even more time in order to further 

serve the Federation or the National Board. I applaud you for this. And I 

ask that the rest of you here today also consider the ways in which you 

can help strengthen the regulatory process; service on Federation 

committees, on NBCE test committees, and service on the Boards of 

Directors of the Federation or National Board. We have immense talent 

on our state boards, and a steady infusion of new ideas, energy, and 

enthusiasm – ie, new people – is essential to the vitality of our 

organizations.    

 

Great leaders like Dr. Joseph Janse,  because of their ability to challenge, 

motivate and lead, cause change that the rest of us can look around and 

see. We can say that the world is different and better because this man or 

this woman was here. Chiropractic education, research and 

professionalism is different and better because of Dr. Janse. 

 

For the rest of us, however, we contribute in smaller, less noticeable but 

nevertheless very important ways. Quietly, or sometime not so quietly, 

we can do the right thing, for the right reasons, - and make a difference. 
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Service on the Virginia Board of Medicine, service on the National 

Board, and service as President of the Federation – this chapter of my 

life, although complete, will never be matched.  Wayne, Vern, Peter, 

Daniel, Bud, Rick, Ed, Patricia, Ron – this list could go on - I love you 

guys. I thank all of you here, and many who are not here, for making all 

this possible for me, and I thank you for the opportunity to speak today. 
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