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The Current Mission
Every State Board or Commission has an ever-present 

need to protect the public and to alter the behavior of those 
doctors that pose a risk to the public. This public protection 
mandate falls into specific categories:

- Testing : Jurisprudence, NBCE, SPEC
- Punishment : Citations, fines, probation, revocation
- Remediation : Mandatory courses
- Prevention : An area not addressed by many boards



The Current Mission
The current mission of public protection continues to be 

provided in a traditional manner.

- Reliance on standardized education via CCE
- Reliance on standardized testing via NBCE
- Reliance on general continuing education courses.  (serendipity)

These measures focus on clinical competency. 
Unfortunately, there is little to no emphasis on the key areas that 
most often result in public harm and a disciplinary action.
In short, we test them far better for clinical competency than for 
ethical competency.  



What are the largest areas for 
disciplinary action? 

A five years retrospective analysis of chiropractic 
disciplinary actions was performed in California and compared 
to disciplinary actions from the medical board.



DC disciplinary actions broken into 
categories

Percentage by offense

Fraud 96 for 44.4%
Sexual 49 for 22.6%
Other offenses 29 for 13.4%
Alcohol, drugs 23 for 10.6%
Negligence 14 for 6.4%
Supervision 5 for 2.3%
Mental impair. 1 for .3%

Note:  2/3rds of the actions are for two reasons.
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Prevention – Can only be done 
proactively

It is clear that there are two areas of concern; 
fraud and sexual boundary issues. (issues of 
“moral turpitude”)  
Can these areas be addressed with proactive
educational requirements? 
Are they being addressed? 
Sometimes…most often, not.



Now is the time to address the 
ethical crisis of the profession

Effective intervention techniques for public protection are a 
challenge for each Board.

- Tools for testing, teaching and remediation have 
undergone radical changes in the past 15 years. 

- The techniques have changed but the needs remain the 
same. 

- How does a Board effectively utilize new techniques to 
reign in ethical standards, in a cost-effective manner?



Question: How can boards 
proactively alter behavior?

• Once minimal level of clinical competency…then 
what?

• What about ethical competency?
• Are DC’s inherently un-ethical? Morally bankrupt? 

Slippery slope of misconduct.  Education usually 
done by entrepreneurs.  

• We know that 2/3rds of actions involve fraud and sex. 
• The boards are not proactively educating DC’s on 

what are the leading causes for license 
revocations/actions. 



Disruptive Innovation!

• What is needed is a means to allow 
boards to carry out their mandate of 
public protection, with a homogenous 
and reliable delivery mechanism.  

• The trick to this solution is to 
understand how to achieve disruptive 
innovation.  



The Internet is an example of disruptive 
innovation.  But…

…there were early barriers to using the Internet to meet a 
Board’s teaching and testing needs. 

1) Technology was previously proprietary and expensive. 
Expensive to own and to operate.

2) Tools for testing and teaching were often unconnected and 
multiple platforms were usually required. 

3) Fundamental change for testing and teaching cannot occur 
until all requirements for effective change are present.

A true “disruptive innovation” removes all such barriers to 
change.



Change and adoption of technology 
is hampered in three ways.

1.  Complicated technology 
that few had and few could 
implement or operate.

Examples: Television, the 
automobile, cameras, video, 
computers, etc. Every major 
advance in technology 
follows the same pathway of 
adoption.  Once the 
“complicated” technology 
became useable and cheap, 
this lead to adoption.  



Change and adoption of technology 
is hampered in three ways.

2. High-cost technology, and the cost of operating the technology, 
prohibited adoption by most organizations. 

System/360 monthly rentals 
will range from $2,700 for a 
basic configuration to 
$115,000 for a typical large 
multi-system configuration. 
Comparable purchase prices 
range from $133,000 to 
$5,500,000.



Change and adoption of technology 
is hampered in three ways.

3. Continued reliance on an economically unsound network to support 
antiquated technology or methods.



What causes the situation to 
change?

The technology and advantages of the early adopters is transformed 
by “disruptive innovation” that moves the technology to the 
mainstream. 



How can your board create a disruptive innovation?

Sophisticated 
technology

that simplifies



How can your board create a disruptive innovation?

Sophisticated 
technology

that simplifies

Most Boards, associations and businesses are
hindered by technology that adds layers of new 
complexity or employees.  Presently new staff and 
trained personnel are being cut, not added! 

Step 1: Recognition of such technologies
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Step 2: Cost/benefit analysis works to enhance new 
communication, teaching and testing techniques.
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How can your board create a disruptive innovation?
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Step 3: New innovation must truly advance social good 
and environmental well-being. Internal value networks 
focus on key activities such as order fulfillment, innovation, 
lead processing, or customer support.



How can your board create a disruptive innovation?
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Regulation
standards

that require
change

Step 4 : Rules need to be created to 
foster change.  



Regulation standards that require change

Most boards do not mandate 
proactive education:

Risk management 8
Sexual boundaries 3
Ethics 5
MUA 1
Child abuse 2
CPR 2



How can disruptive innovation be 
accomplished at every Board in all 50 

states?
And be free?
And allow all to use?
And be reliable?
And provide for each individual state their 

own content? 



MyiCourse.com, a free learning
content management system

1. This Internet website provides sophisticated 
technology that simplifies the process and does 
not require IT support or other systems.

2. Low cost, innovative teaching models. It’s free!

3. Creates an effective and efficient value network

MyiCourse = disruptive innovation







Using the MyiCourse system for Jurisprudence testing



Results can be seen in an overview of all users
or filtered and exported in a CSV file.

A summary of all tests or the breakdown of answers
can be reviewed.



Test answers are available for review and printing.



Test answers are available for overview and analysis.



The text question creation template. The template allows for T/F, 
Yes/No, short answer and multiple choice.



Advanced editor question option allows the insertion of 
audio, video, text and images into any question.



Students and staff can send transcripts of their work.



Some are investigating use of targeted 
education on the web. 



Remediation, mandatory CE and jurisprudence testing.



Multi-course remediation modules contain three courses 
and tests that review the key concepts of the course. Each
course in the module required 1-1.5 hours to complete.



Accountability is key : MyiCourse allows you to set requirements 
to: view every page in the course, and to set a required 
amount of time in the course before the test can be taken.

Doctors can be required to view courses in a specific order
and to obtain a passing grade before the next course
is started.



Specific scores and thank you messages can be inserted 
at the end of the test. Customized certificates can be supplied 
to the doctor for achieving a passing grade. No certificate is
provided for a failing grade. 



Test options:

Test questions can be
randomized. A large “bank”
of questions (100-200) can 
be inserted into the system
and then “x” number of 
questions can be pulled for 
each test.
The system randomly 
selects the required 
number of questions.

Time limits can be set for test completion:
- No time limits
- Running time
- Maximum cumulative number of minutes



Time accountability



Time accountability

Accountability requires
accurate timing. MyiCourse
allows sites to set the allowed
idle time in a course.



Answering the BIG question
We can’t trust the 
web. How do we 
KNOW that the 
person taking the 
course is really 
who they say 
they are? We 
trust live lecture 
attendance so 
much more.



The answer is “Let’s see who was at 
the keyboard and took the course.”

Built-in or attached web
cameras are becoming
increasingly popular
for video chat and phone
calls with Skype. And
since they are there, we
can use them to identify
the user on the computer.



Web cameras can be easily
inserted on every modern 
computer. Cost? As low
as $7.95



QuickTime™ and a
H.264 decompressor

are needed to see this picture.

The Photo ID option on MyiCourse.



Yes, the Board has access to review the pictures and 
all other course completion material at a later date. 
Just click “View photo snapshots.”



The system 
documents the 
date, time, photo 
of the students 
and the course 
page where the 
photo was taken. 
These can be 
printed by an 
admin for a hard 
copy file or sent 
by e-mail.



Implementation Ideas
• Pre-licensure tests on rules and regulations
• Annual/ bi-annual course on ethical issues confronting each 

board. Can rotate year to year.
• Citations: Currently like a parking ticket, with no remediation 

component. (misleading ads)
• Probation: All doctors on probation must take remediation 

courses
• Coordinated remediation mandatory course work must be 

included in “terms and conditions.”  
• Course for new board members on expectations and fiduciary 

responsibilities of a board member.
• Course for legal council (DAG) concerning nuanced aspects of 

chiropractic practice.



Action check list and suggestions
1. Make a decision to specifically act on the areas 

of disciplinary problems.
2. Review potential changes to regulations to allow

specific demands on courses.
3. Give your board the broadest latitude to require

courses on many areas in the future.
4. Take advantage of newer available technologies

that allows the board to provide the course 
content.

5. Demand high accountability for attendance, 
timing, viewing the entire course, and testing 
for the required courses.

6. Consider using the initial year of licensure to 
require a comprehensive curriculum of 
courses on risk management, drug abuse, 
fraud, professional boundaries and other acts 
of moral turpitude.



Implementation options:

• In-house: Create your free site at 
MyiCourse.com. Use your staff or IT 
people to create content and manage 
your site.

• Out-source: Use our staff to create your 
site and providing content for either 
remediation or mandatory CE courses 
for your doctors.
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