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under siege, under-resourced
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Recent headlines

= [Indiana - House bill would cut barber
licensing requirement — 1/19/2012

“Regulations are killing small business”




Media perception

Chiropractor charged for allegedly bilking Utah
elderly April 25, 2012

[Name] has retained his chiropractor’s license,

C

though it expires May 31. The Division of
Professional and Occupational Licensing has

eclined to explain why it has not or cannot revoke

that license.

A DOPL spokeswoman said the office is reviewing
Its options.

The District Attorney’s office and DOPL have taken
45 calls from other potential victims...




April 30, 2012

Chiropractor again accused of inappropriate
touching

...State license suspended briefly in 2005 after accused
of inappropriately touching the breasts of two female
patients has been accused of doing a similar thing to a
third woman

Ordered to have female chaperone

Executive director of lowa Coalition Against Sexual
Assault:

Chiropractic board should have taken stronger action
against [name] over the new allegation.

“It's ridiculous they’re not suspending him,” she said.
She said that because he runs his practice, any female
chaperone would be a subordinate employee.




= There Is a popular opinion that, somehow,
licensing improves the professional skills
and behavior of the person being licensed

= | wonder - should we license legislators?

- Thomas Michael Kelley, Newbury Park




Licensee perception

= State licensing boards are
rights to
licensees and many professionals have

been greatly.
1/20/2012




Licensee preception

= a massive overhaul of our medical
licensure system

= requiring health providers to obtain
multiple state licenses and

IS a barrier to







Legislative perception

Georgia bill

SB 445 to create

central licensing czar /

superboard

Would reduce existing boards
to advisory status

All decisions about licensing
requirements and discipline

to be made
Rationale: s

0y one person

need up licensing

process, get people to work




Doing more with less...

= Minnesota — Chiropractic licensing fees have

since 1993 — Sunset testimony
12/12/2011

= 2012 Fiscal Year — 35 states propose to
(after inflation)
even though costs of providing services will

be higher — Center on Budget & Policy Priorities
3/21/2011

Since 2008, State and local governments have
eliminated 450,000 jobs

= Mandatory




The “Good Old Days”

Cad, how did |
everyone email
each other before

the Internet was
around?




The “Good Old Days”

= Regulatory boards toiled away quietly




The “Good Old Days”

= Complaint driven

= Funded by the professions, so not on the
budget radar

= Taken for granted




Today: Perceptions...

Too much government anyway
Regulation impedes business

Complying with regulations Is burdensome
and costly

Regulatory boards are filthy rich
Government employees are lazy

Conferences are all play and no work




to regulation




Regulators have a different
perception




Today: Our perception

= By design, government
benefit its citizens

= Government to
stretch declining resources to meet

Increasing needs

g that many boards can only keep a
portion of the funds paid by professionals




We all need to revisit perceptions




How we see the world

= Looks Can Deceive: Why Perception
and Reality Don't Always Match Up

-- Scientific American: August 9, 2010

Stood on skateboard or box,
estimated grade of hill

Fearful: hill was steeper




Conclusion:

= Perception Is not fixed, it's flexible,
reflecting a person’s psychological state

= |f you are

your assessment of the hill will
differ from what you see.




Bridging the gap




Boards working to change public
perception of regulation

Media, public awareness




April 17, 2012
PA Department of State Announces
Disciplinary Actions Taken Against 120
_icensed, Commissioned Professionals,
Organizations

, can file a
complaint either online or through the bureau's
hotline at 1-800-822-2113.

The bureau's

, Including a range of
occupations in health and business-related fields.
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Your industry. One source™

State Disciplines Health Care Providers

The Washington State Department of Health has
taken disciplinary actions or withdrawn charges
against health care providers in our state.

The department's Health Systems Quality Assurance
Division works with boards, commissions, and
advisory committees to set licensing standards for
more than 70 health care professions (e.g., medical
doctors, nurses, counselors).




May 1, 2012
Resident appointed to state regulatory board

Lancaster resident [name] has been appointed to
the

to serve a term ending July 1, 2015.

for

the barbering and cosmetology industry, including:
curriculum content; continuing education;
apprenticeship standards; examination topics;
licensing requirements and renewals; professional
conduct expectations; establishment and inspection
requirements; and sanitation and safety regulations.




April 26, 2012

Health board: Ex-doc convicted of sex
crime can't practice in NY

“...Is no longer entitled to the trust which is
required of those who practice the medical

profession” [New York State Dept. of Health]

[Connecticut law] ...authorizes the department to
deny a license to any applicant who Is subject to
pending disciplinary action or unresolved complaint
before the licensing authority in another jurisdiction




April 17, 2012
Criminal complaint filed against Morehead chiropractor

...KBCE would perform its own investigation into the
matter for which they had not yet received a patient
complaint.

“The board
...\We do not have to have a
complaint directly from an individual.”

[Discussed hearing process]

“The KBCE Is very pro-active in regard to Its cases.
We hold a hearing regardless of the court’s decision.”







Florida Dept Bus & Prof Regulation

= Unvells

= Help desk at Florida Capitol
— apply for a license

= O days during 2012 Legislative Session

Construction, cosmetology, hotels &
restaurants, real estate

General info: enforcement, unlicensed activity




Tallahassee.com April 6, 2012

DBPR reduces license approval time

...average approval time of to get
a state license.

2008 — 41 days
2009 — 12 days

“We used technology to drive down the numbers, to
make things more efficient..." ...helps businesses
comply while still protecting consumers.




Florida: Unlicensed Activity Campaign







Non-English speaking public




Law enforcement training video




Technology




There’s an app for that...

Use free app to check roofer, contractor licenses on
your iPhone or Android

bv: Daniel Vasquez

January 11th, 2012 | 9:08 AM

The next time an unlicensed roofer or plumber knocks on your door, reach into your
pocket and grab a smartphone instead of your wallet.

Lots of people are looking for EII &[‘Jh@ alipensecl workers who may end up at your
doorstep offering a bargain. Unfc:r’[unatEIE)Jt is against the law — not tc: mention a financial

and health risk — to hire somedn h'r‘l& Fap‘ig’ma’fr‘:t ! e . um

Department of Business and Professional Regulation. The departfment regulates a number
of industries, including cmnatruF hﬁ-f ﬁnh Ii@ af:
cosmetologists and more. r@é‘: I Eﬁ ﬁr
Fortunately you oan use the il YOO B Ce AR CHOHE] S

Apple iPhones and Android devices to verify a license by company name or license
number.






IPhone app released for professional license checks

Fosted on June 7, 2011 by David P. Willis

Your check on whether the professional you are just about to hire, from healthcare practitioners
to home improvement contractors, has a valid state reqgistration or license just got easier.

Yes, there's an app for that. The state Division of Consumer Affairs has released the New
Jersey Professional License app for the iPhone, iPad, and iPod Touch. It's free and available
on the Apple App Store by searching for “New Jersey Professional License.”

It searches the state’s database, EIW@JWE Uiélrﬁéugvmﬁaéaé n Se
“We are giving New Jersey's cons ater level of convenience d gase, w y conduct research
on the individuals and busmeaaeaur@ Eﬁ(t:ar},p @erikﬁrlr ﬁneglw

said.

The state Division nannsumerAﬁliRad@ Iitleagﬂds ;Id-@rlwl@hspnnsible for the

regulation of 600,000 licensed professionals in the state.

The app was built without using taxpayer money, a product of a partnership between the state and the New
Jersey Information division of NICUSA Inc., which is helping the state web-enable their information semnvices.



















Board websites










Posters at schools




QR codes
are free







Tips for branding success

= Determine your , their needs

Pre-licensees
Licensees
Public

= Best avenues to reach them?

= What can you afford (time, money)?




Tips for branding success

= How can electronic tools and media
reduce your workload, costs?

Website

Broadcast board meetings
Edu-briefs —

Think smart phones, links




How do people see you?

= Visit
= Empanel focus groups

Licensees, public, potential applicants
Start with 3 people in each group




Tips for branding success

Primary search engines

What Is their impression of your website?

Is the type size big enough?

Could they look up license, file complaint?

Could they apply for initial / renewal of
licensure?




Finding the boards

= Licensure links:
A proposed FARB Initiative




5 million people are licensed to provide professional
services...

CHECK the status of your
licensed professional

www.verifypractice.com




Click on the licensed profession
to check your provider’s license

www.verifypractice.com

Accountants

Architects

Chiropractors

Contractors

Funeral Service Providers

Long Term Care Administrators

Massage Therapists

Occupational Therapists

Optometrists

Pharmacists

Psychologists

Social Workers

Veterinarians




Verification

FCLB Directory Board Site Verification for Licensure
Alabama AL Home AL Licenses
Alaska AK Home AK Licenses = plication
Arizona AZ Home AZ Licenses .ﬂl L L I E E'n SE'S ition Request
Arkansas AR Home AR Licenses 1 e Instructions
California CA Home CA Licenses - yplication
Colorado CO Home CO Licenses J&l K L I C E'n SES plication
Connecticut CT Home CT Licenses 1 ¢ Instructions
Delaware DE Home DE Licenses . » Requirements
Dist of Columbia DC Home DC Licenses AZ L :ation Packet
Florida FL Home FL Licenses IE En SES n & Instructions
Georgia GA Home GA Licenses splication

Hawaii HI Home HI Licenses ,ﬁl R Li E E'n SES iplication

CA Licenses




What Is our branding message?




We are Government at its Best

B ccessible

» Most boards have license status and

complaint forms on-line




We are Government at its Best

B argain

= No federal or state tax dollars — supported

by licensing fees paid by the professionals

= Millions of hours of volunteer time donated
annually by professional / public members




We are Government at its Best

ompetent

» Boards determine:

entrance standards to protect the public;
violations of the practice act; and
rehabilitation or removal from profession

= Only boards can lock the door




We are Government at its Best

angerous if unavailable

= Prepare to tell as well as

All laws started from stories

= Focus on public protection, not profession

= “You're using , With
all the noise about health and safety, it’s crazy that
anybody could open a barber shop and disseminate
throughout the community.”




“Reality iIs merely an illusion,
albeilt a very persistent one.”

— Albert Einstein

“The trouble with people

IS not so much with their ignorance
as It Is with their knowing

so many things that are not so.”

— William Alanson White







Go the extra mile.
It's never crowded.

— Author unknown




If you think you're
too small
to be effective,

you have never
been In bed

with a mosquito.
— Betty Reese



