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Perception or reality?



Regulation: 
under siege, under-resourced



Recent headlines

 Florida - Legislative session renews 
debate on jobs – 1/14/2012

 Governor Rick Scott: taxes & regulation 
are the “great destroyers of capital and time 
for small businesses”

 “The 3 primary obstacles to economic 
expansion and job growth are typically 
taxation, litigation and regulation”



Recent headlines

 Indiana - House bill would cut barber 
licensing requirement – 1/19/2012

 “Regulations are killing small business”



Media perception
Chiropractor charged for allegedly bilking Utah 
elderly April 25, 2012
The allegations of elderly abuse started in 2010

[Name] has retained his chiropractor’s license, 
though it expires May 31. The Division of 
Professional and Occupational Licensing has 
declined to explain why it has not or cannot revoke 
that license. 

A DOPL spokeswoman said the office is reviewing 
its options. 
The District Attorney’s office and DOPL have taken 
45 calls from other potential victims…



April 30, 2012

Chiropractor again accused of inappropriate 
touching
…state license suspended briefly in 2005 after accused 
of inappropriately touching the breasts of two female 
patients has been accused of doing a similar thing to a 
third woman

Ordered to have female chaperone

Executive director of Iowa Coalition Against Sexual 
Assault: 

Chiropractic board should have taken stronger action 
against [name] over the new allegation.

“It’s ridiculous they’re not suspending him,” she said. 
She said that because he runs his practice, any female 
chaperone would be a subordinate employee.



 There is a popular opinion that, somehow, 
licensing improves the professional skills 
and behavior of the person being licensed

 I wonder - should we license legislators?
- Thomas Michael Kelley, Newbury Park



Licensee perception

 State licensing boards are not required 
to provide due process rights to 
licensees and many professionals have 
been harassed and harmed greatly. 
1/20/2012



Licensee preception

 a massive overhaul of our medical 
licensure system

 requiring health providers to obtain 
multiple state licenses and adhere to 
diverse and sometimes conflicting state 
medical practice rules, is a barrier to 
progress, quality, competition and 
economy





Legislative perception

 Georgia bill SB 445 to create 
central licensing czar / 
superboard

 Would reduce existing boards 
to advisory status

 All decisions about licensing 
requirements and discipline 
to be made by one person

 Rationale: speed up licensing 
process, get people to work



Doing more with less…

 Minnesota – Chiropractic licensing fees have 
not been raised since 1993 – Sunset testimony 
12/12/2011

 2012 Fiscal Year – 35 states propose to 
spend 9.4% less than 2008 (after inflation) 
even though costs of providing services will 
be higher – Center on Budget & Policy Priorities 
3/21/2011

 Since 2008, State and local governments have 
eliminated 450,000 jobs

 Mandatory unpaid furloughs



The “Good Old Days”



The “Good Old Days”

 Regulatory boards toiled away quietly



The “Good Old Days”

 Complaint driven, if someone could find 
the board

 Funded by the professions, so not on the 
budget radar

 Taken for granted



Today: Perceptions…

 Too much government anyway

 Regulation impedes business

 Complying with regulations is burdensome 
and costly

 Regulatory boards are filthy rich

 Government employees are lazy

 Conferences are all play and no work



to regulation



Regulators have a different 
perception



Today: Our perception

 By design, government works together to 
benefit its citizens 
 We protect the public 

 Government employees work hard to 
stretch declining resources to meet 
increasing needs

 Unfair that many boards can only keep a 
portion of the funds paid by professionals



We all need to revisit perceptions



How we see the world

 Looks Can Deceive: Why Perception 
and Reality Don't Always Match Up 

-- Scientific American: August 9, 2010

 Stood on skateboard or box,
estimated grade of hill

 Fearful: hill was steeper



Conclusion:

 Perception is not fixed, it’s flexible, 
reflecting a person’s psychological state

 If you are tired, frail, scared, or carrying 
a load, your assessment of the hill will 
differ from what you see.



Bridging the gap



Media, public awareness

Boards working to change public 
perception of regulation



April 17, 2012
PA Department of State Announces 
Disciplinary Actions Taken Against 120 
Licensed, Commissioned Professionals, 
Organizations 

Anyone who suspects unlicensed activity…or who 
has been a victim of unethical treatment, can file a 
complaint either online or through the bureau's 
hotline at 1-800-822-2113. 
The bureau's 29 boards and commissions license 
and oversee more than 900,000 active 
professionals and businesses, including a range of 
occupations in health and business-related fields. 



April 29, 2012 

State Disciplines Health Care Providers

The Washington State Department of Health has 
taken disciplinary actions or withdrawn charges 
against health care providers in our state.

The department's Health Systems Quality Assurance 
Division works with boards, commissions, and 
advisory committees to set licensing standards for 
more than 70 health care professions (e.g., medical 
doctors, nurses, counselors).



May 1, 2012
Resident appointed to state regulatory board

Lancaster resident [name] has been appointed to 
the State of Wisconsin Barber and Cosmetology 
Examining Board to serve a term ending July 1, 2015.

The board develops and regulates legislation for 
the barbering and cosmetology industry, including: 
curriculum content; continuing education; 
apprenticeship standards; examination topics; 
licensing requirements and renewals; professional 
conduct expectations; establishment and inspection 
requirements; and sanitation and safety regulations.



April 26, 2012 

Health board: Ex-doc convicted of sex 
crime can't practice in NY

“…is no longer entitled to the trust which is 
required of those who practice the medical 
profession" [New York State Dept. of Health]

[Connecticut law] …authorizes the department to 
deny a license to any applicant who is subject to 
pending disciplinary action or unresolved complaint 
before the licensing authority in another jurisdiction



April 17, 2012 
Criminal complaint filed against Morehead chiropractor

…KBCE would perform its own investigation into the 
matter for which they had not yet received a patient 
complaint.

“The board can initiate an investigation based on a 
criminal complaint…We do not have to have a 
complaint directly from an individual.”

[Discussed hearing process]

“The KBCE is very pro-active in regard to its cases. 
We hold a hearing regardless of the court’s decision.”





Florida Dept Bus & Prof Regulation

 Unveils “CustomerAssist program”

 Help desk at Florida Capitol 
– apply for a license

 9 days during 2012 Legislative Session

 Construction, cosmetology, hotels & 
restaurants, real estate

 General info: enforcement, unlicensed activity



Tallahassee.com                       April 6, 2012

DBPR reduces license approval time
…average approval time of less than two days to get 
a state license. 

2008 – 41 days
2009 – 12 days

“We used technology to drive down the numbers, to 
make things more efficient…"  …helps businesses 
comply while still protecting consumers.



Florida: Unlicensed Activity Campaign





Non-English speaking public



Law enforcement training video

Short – just 10 min



Technology



There’s an app for that…

Florida: 
Grab a smartphone…
Free mobile app for 
iPhones & Androids



Download Utah license 
lookup software from 
iTunes



New Jersey license 
lookup app for iPhones, 
iPad, iPod Touch



Florida free iPhone app 
to track CE compliance



Industry app - $5.99 fee
iDevices, Blackberry 



Webinars?
Teaching Videos? 



YouTube 
video interview 



Unlicensed 
activity PSA



Board websites



Universal 
complaint 
form?
Simplify –

use check 
boxes often



Virginia PDF: fillable 
form – collects data, 
easier for consumer



Posters at schools



QR  codes
are free



 Jump to 
state & 
provincial 
board sites: 
applications



Tips for branding success

 Determine your stakeholders, their needs

 Pre-licensees
 Licensees
 Public

 Best avenues to reach them?

 What can you afford (time, money)?



Tips for branding success

 How can electronic tools and media 
reduce your workload, costs? 

 Website
 Broadcast board meetings
 Edu-briefs – can people read anymore !?!
 Think smart phones, links



How do people see you?

 Visit  socialmention.com

 Empanel focus groups

 Licensees, public, potential applicants
 Start with 3 people in each group



Tips for branding success

 Can they find you?  
 Primary search engines

 What is their impression of your website?
 Is the type size big enough?

 Could they look up license, file complaint?

 Could they apply for initial / renewal of 
licensure?



Finding the boards

 Licensure links:
A proposed FARB initiative



www.verifypractice.com

5 million people are licensed to provide professional 
services…

CHECK the status of your
licensed professional



Massage Therapists
Occupational Therapists
Optometrists
Pharmacists
Psychologists
Social Workers
Veterinarians

Click on the licensed profession 
to check your provider’s license

www.verifypractice.com

Accountants
Architects
Chiropractors
Contractors
Funeral Service Providers
Long Term Care Administrators





What is our branding message?

A
B

C
D



We are Government at its Best

Accessible 

 Most boards have license status and 
complaint forms on-line



We are Government at its Best

Bargain 

 No federal or state tax dollars – supported 
by licensing fees paid by the professionals

 Millions of hours of volunteer time donated 
annually by professional / public members 



We are Government at its Best

Competent
 Boards determine:

1.entrance standards to protect the public; 
2.violations of the practice act; and
3.rehabilitation or removal from profession

 Only boards can lock the door 



We are Government at its Best

Dangerous if unavailable
 Prepare to tell scary stories as well as facts
 All laws started from stories

 Focus on public protection, not profession
 “You’re using razors and sharp instruments, With 

all the noise about health and safety, it’s crazy that 
anybody could open a barber shop and disseminate 
diseases throughout the community.”



“Reality is merely an illusion, 
albeit a very persistent one.”

— Albert Einstein

“The trouble with people 
is not so much with their ignorance 
as it is with their knowing 
so many things that are not so.” 

— William Alanson White





Go the extra mile.
It’s never crowded.

—Author unknown



If you think you’re
too small

to be effective,

you have never 
been in bed

with a mosquito.
— Betty Reese


